
Hello, hello everyone. Welcome to "Productivity Paradox." My name is Tonya Dalton, 
and I'm a productivity strategist and coach.  

 I thought would be nice to take a few minutes before you start diving into the 

episodes to give you a little bit of the backstory behind "Productivity Paradox" and 
introduce myself. 

 Why is this podcast named "Productivity Paradox"? It's a term based on the 
quote from the American economist Robert Solow. His model of economic growth, 

the one that won him the Nobel Prize, has one key takeaway: that the source of long-

term economic growth is technological growth. 

 However, he's also famous for saying you can see the computer age 

everywhere, but in the productivity statistics. In other words, technology is important 
for growth, but the more technology there is, the lower productivity rates drop. It's a 

true paradox. 

 I think the reason for the paradox isn't necessarily just about technology, it's 
about the struggle to make systems like technology work for everyone's life and 

having those systems dictate productivity, so let me rephrase that. It's the struggle 
to make your life fit the system, and in my opinion, it should be the other way 

around.  

 I believe there can be a happy marriage between technology and traditional 
styles of productivity. It all depends on you. The common issue with technology is 

that it assumes that we all work the same, that we think the same, basically that we 
are the same, and we're not. 

 I believe productivity is something that needs to be customized and 

personalized to you, for your own personal goals, and the way that you want to live, 
and that's what this podcast is all about: finding and designing systems that are 

customized to you. 

 To help you find the ways to design that productive life because when you're 

productive, you're able to make your personal priorities the focus. Think of it like a 

shirt. You've probably experienced this before. When you're flipping through a 
catalog and you see a shirt and you decide that you just have to have it because it 

fits the model perfectly, so you order it, and the box arrives, and you open it up, and 
try it on, and it just doesn't work. Maybe it's your lifestyle or your body type or 

whatever, but it just doesn't look the same on you as it did on the model on the page. 

 Why did it look so good on them? There's a team of tailors customizing that 
shirt to fit the model's body for that shoot. You're a different person, so if you had a 



  
  

team of tailors customizing a shirt to fit you, it would probably look pretty amazing, 
and to be honest with you, that shirt that's customized for you might look terrible on 

that model. That's because everyone of us is different, and different is a good thing. 

 We all have different needs and wants and desires, so I believe that when you 

tailor design a customized system, this is going to free up your time in ways that you 

never imagined. It will allow you to do more, to chase your dreams, and to feel 
happier at the end of your days. 

 Isn't that what life is all about? That's the focus of the "Productivity Paradox," 
ways to design your life so that you can live well, through productivity, prioritizing, 

goal setting and more. 

 My personal goal is to help you live the best life you can, so each podcast is 
designed to help you find what matters to you. I'm going to try to limit the length of 

each of these episodes whenever I can. I don't want this to be an hour-long podcast 
at all. 

 Part of being productivity is processing things in these pockets of time that 

you have available, so I'll always strive to make these episodes bite-sized: easy to 
listen to and then easy to implement. At the end of the day, I want them to be 

customized for you. 

 What makes me qualified to walk this path with you, to help guide you and 

coach you through designing this more productive life for yourself? Well, if we've 

never met, and you don't know my story, sit back and listen. If you do know me, feel 
free to skip this part and head on over to episode one. 

 Let me back up, back to 2008, to a hot summer evening in Dallas, Texas. I 
remember it being one of those Texas evenings where the temperature does not get 

below 90 degrees until you're dead asleep in your bed late at night. My kids, though, 

were used to this heat, and they were swinging on the jungle gym in the backyard. 

 I was standing in the kitchen and I could hear their shouts and giggles when I 

heard the phone on the wall ring out. Yeah, my landline, because back then, no one 
used the cellphone for their home phone. I quickly grabbed it because I knew, 

without hesitation, it would be my husband John calling me. 

 At that time in our lives, he was working in international marketing for large 
companies and he would go on these marathon trips around the world. He would 

touch almost every continent in fell swoop. We had this system back then, we would 
talk for a few minutes every morning and every evening, just as one of us was getting 
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up, the other one was winding down their day, so it was a way for us to stay 
connected. 

 If it was my evening, I would tell him about my day, and if it was his, he would 
tell me about his. This helped hold us close even though we were a world away from 

each other, and to be honest with you, I don't remember exactly where he was 

calling from. It was always really hard to keep track of where he was because he was 
jumping from country to country so often and quickly that I couldn't keep track, but I 

do vividly, vividly remember the conversation we had that night. 

 I can remember sitting on the steps of my kitchen, the feel of that hard wall 

that I leaned against, as I looked at the window, and I remember seeing Jack and 

Kate chasing each other up and down the slide over and over again. I remember 
every detail of that minute of my life because that was the moment that changed me. 

Our conversation started out just as most of ours did with me doing most of the 
chatting.  

 I always say that John married me so he didn't have to talk much. He's kind of 

a quieter guy, but I was laughing about the new phrase that Kate had just uttered 
that morning, and how Jack had thought it was so funny that he'd grab his tummy 

and was giggling uncontrollably. 

 Then I started to realize that John was being totally silent. He was so quiet 

that I thought maybe the connection had broken, if it weren't for the fact that I could 

still hear him breathing on the other end, and I felt a little worried, so I asked him, 
"What was the matter?" Only to be met with more silence, so at this point, I was 

feeling pretty alarmed. Then I asked him, urgently, "What was going on?" 

 After another full minute of silence, I heard him sigh and dejectedly, he said, 

"I'm missing everything." It took him so long just to say those three words that each 

one of them seemed to be its own sentence. It was hard for him to get out. I didn't 
know what to do. I didn't know what to say, so I lightheartedly tried to put his fears 

at ease, and I told him, "Oh, the kids will be so excited to see you when you come 
home," but it didn't seem to comfort him. 

 You see, my husband is an amazing father and he loves nothing more than to 

have the four of us together, and to know that these marathon business trips were 
tugging at his heart so strongly just about broke my soul. I did my best to comfort 

him, but I could tell when we hung up from that phone call that he wasn't really 
convinced.  
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 I remember, as I stood to hang up the phone, I made up my mind right then 
and right there, that I was gonna switch gears in my own life. That the little side 

business that I had created was going to change the lives of my family. I set a big 
goal for myself standing right there in the middle of my kitchen. I decided I was 

going to run my business so that my husband could leave corporate America behind 

and come and work with me. 

 It wasn't a simple process, but I am a stubborn woman. I always have been and 

I knew I could do it, so I pulled out a planner and I laid out my plans right there at my 
kitchen table. And the sun set and the evening light streamed in, and the kids were 

playing at my feet. I sat and I wrote out milestones. 

 I designed streamlined systems and I organized. I stopped only to bathe the 
kids and tuck 'em into bed. There were no bedtime stories that night. I gave them 

quick kisses because I was already itching to get back downstairs and work on that 
skeleton of a business plan that I was creating. 

 I had an idea formulating in my head and it was already starting to grow, and I 

knew I wouldn't be able to rest until I sketched it out on paper, so I've always loved 
organizing. That part came easy, but I realized I was gonna have to push my 

productivity to an all-time high because I was still a full-time, stay-at-home mom, 
raising two kids, with a husband who traveled for weeks on end, but I did it. 

 By 2009, I had grown my business to the point that my husband was able to 

permanently leave the corporate world behind him forever and he came to work with 
me at the business I created. That business grew and grew and grew and soon, I was 

consulting people with their own businesses and talking to them about how to grow 
their businesses. 

 I found that the places that they were struggling with most was organizational 

systems and productivity, which happen to be my two most favorite things to talk 
about. When the fall of 2013 hit, and I found that I've lost some of that fire and 

passion for that business, I knew I had to get it back. 

 I did some serious soul searching and I found that I really wanted to help 

others achieve their dreams through productivity, just as I had done for mine, so I 

shut down that business, and I shifted gears once again, and I opened inkWELL 
Press. 

 Now I focus my time, as a productivity strategist and a coach, helping others 
find their passion, chase their dreams, and find what it is they really want to do 

through organization and productivity. And my husband John? Well, we don't work 
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side-by-side, we actually work across the desk from one another. We laugh, we plan, 
we work together every day, just as we once dreamed we would, and that's me. 

That's my story. 

 I'm not gonna pretend like it's always easy because it's not, but it's mine, and 

I'm happy. I'm able to focus my priorities and I want that for you. Let's work together 

to do just that. Head on over to episode one and let's start digging in, shall we? 
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